Capacity Building of Mosques & Islamic Organisations
Mosque 100
What is the MCB’s Capacity Building Programme?

This Capacity Building programme is part of the Muslim Council of Britain’s programme to improve the sustainability of Mosques and Muslim Organisations in the United Kingdom.

The research undertaken and the publication “Voices from the Minaret – MCB Study of UK Imams and Mosques” has provided a useful source of data which will be used to enrich and empower the community through enhancing support of fundraising activities and investing in infrastructure development of the organisations.  

The programme

The Programme will target 100 medium sized Mosques and Muslim organisations from across the country to empower and capacity-build within a year.  It will aim to put them firmly on the road to achieve their tasks better in everything they do. MCB will aim to work through key regional organisations and its affiliate groups to ensure that there is long term support to build the capacity of local Muslim communities to deliver lasting benefit.  The overall objectives of the programme are to:

· Equip organisations with improved capacity so that they are able to achieve their full potential

· Provide training and make available flow of information to empower them so that they are able to aim for excellence without outside support

· Enable the organisations to access information about funds and resources available and procedures of applying for them

· Help them to gain sufficient knowledge and skills to play the role of a resource for other Muslim organisations in their area.

How will the programme work?

The programme will provide a wide range of guidance, information and materials to complement work being carried out by existing Muslim groups and therefore will not mean a ‘one-size fits all’ approach.  There will be the need for groups in specific regions to find local solutions to meet local needs.  

There are 4 key parts to this programme:

1. To equip organisations with improved capacity so that they are able to play a key role in achieving full potential.

a) Carry out a comprehensive audit of the status, governing instrument (constitution), structure, policies and procedures and other necessary documentation as well as the personnel and their skill levels so that the needs and gaps can be identified and addressed. 

b) Establish a list of most essential priorities by working closely with individual organisations and help them to produce such documents and tools that will be necessary to build their capacity.

2. To provide training and make available flow of information to empower them so that they are themselves able to aim for excellence without outside support.

a) Organise central training course/s so that the representatives of the targeted organisations achieve necessary knowledge and skill to perform with more professionalism and become effective.

b) Use email communication and telephone and MCB mail-shorts to remain fully engaged throughout the programme period and constantly channel necessary information to the organisations.

c) Visit the organisations to facilitate further briefing and training as necessary. 

3. To enable the organisations to access information about funds and resources available and procedures of applying for them.

a) Producing an electronic handbook of fund-raising and sources of funds available to the community initiatives.

b) Advise them about other ways they can access information about funding sources.

c) Inform them about procedures and effective ways to match applications with funding criteria and ways of following up grant requests.

d) Provide training as necessary. 

4. To help groups to gain sufficient knowledge and skills to play the role of a resource for other Muslim organisations in their area.

a) Provide practical advice about how they can retain the knowledge and skills gained in all the above areas and pass it on to others.

b) Encourage them to champion the role of a local mentor to other organisations and contribute in building their capacity.

Who can access the Programme?

All Mosques and Muslim Organisations can ‘bid’ to be invited for a place on the programme.  With over 2000 such organisations in the country and the aim of the programme to target 100, places will be limited.

How much will it cost?

The training costs of up to £10,500 per group will be met by MCB and as a result this training will be provided at nil cost to the participating Mosque/Muslim organisation. However, participating mosques and organisations must be willing to attend and take part in the training and the final evaluation.  

When will the programme start?

We expect the first intake of ‘cohorts’ to take place in late summer 2007.  It is expected that the ‘training period’ for participants will not exceed six months and may be a combination of work place learning, distant/remote project work and workshops.

How will you know that the programme is successful?

The success of the Programme will be judged on the skills developed by individuals taking part in the training and how they are able to utilise these skills to improve the performance of their own organisation and of other Muslim groups in their region.

MCB will aim to carry out formal and informal assessment at the end of the training and for a timed period following the cessation of the programme.  It is likely that the following milestones, outputs and outcomes will be used to assess the quality, quantity and ultimately the success of the programme.

1. Number of participating organisations that have governing documents, policies and procedures and all other documentation in place by the end of the programme period.

2. Organisations able to score at least 60% or more in a test conducted at the end of the training to assess the level of skills gained and competence achieved.

3. Organisations ability to access information without assistance from the trainer on a specific or number of topics.

4. Participating organisations assessed on their ability to provide information and advice to other groups in their region.

5. Number of voluntary and community groups assisted

6. Number of jobs created and/or safe guarded

7. Amount of match funding provided, public/private

8. Number of training weeks provided

MCB is exploring the possibility of working with an academic institute to carry out independent assessment and certification of competency gained and in the light of this taking place the above criteria may be further revised. It is expected that the project will be considered to have met its objectives when 70% of the participating organisations have received certification.

Dear Brother in Islam

Assalamu Alaikum Wa Rahmatullah Wa Barakatuhu

Capacity Building of Mosques
I hope you are in the best of health and Imaan. 

We are writing to inform you about our new Capacity Building of Mosques (Mosque 100) project. This Capacity Building programme has been launched by the Muslim Council of Britain to improve the sustainability of Mosques and Muslim Organisations in the United Kingdom. The programme aims to enhance and develop 100 medium sized Mosques and Muslim organisations from across the country to empower and capacity-build within a year. It will develop skills, confidence and leadership among them in order to drive forward improvements. The Programme will put them firmly on the road to achieve their tasks better in everything they do. The programme will provide a wide range of guidance, information and materials to complement work being carried out by existing Muslim groups and therefore will not mean a ‘one-size fits all’ approach.  There will be the need for groups in specific regions to find local solutions to meet local needs.
All Mosques and Muslim Organisations in the UK are invited for a place on the programme.  The training costs of up to £10,500 per group will be matched by MCB and as a result this training will be provided at nil cost to the Mosque/Muslim organisation, however you must be willing to attend and take part in the training and the final evaluation.  With over 2000 Mosques and Muslim Organisations in the UK, places are very limited. The success of the Programme will be judged on the skills developed by individuals taking part in the training and how they are able to utilise these skills to improve the performance of their own organisation and of other Muslim groups in their region. It is expected that the ‘training period’ for participants will not exceed six months and may be a combination of work place learning, distant/remote project work and workshops.

We would like to remind you that the MCB is determined to increase the capacity of our mosques so that they can build on their existing work and better serve the community. We also need to make our mosques more inclusive by encouraging more active participation of youths and women in mosques.

If your organisation is interested to take part in this very important project, then please complete the attached form and return to the address given below.

May Allah accept all our deeds and enable us to serve the community at this critical juncture – Ameen.

Wassalam,

Regards,

Dr. Salman Al-Azami

Project Manager
‘The Mosque is the Hub of the Community’:
the Muslim Council of Britain Champions the Cause of British Mosques.

Matthew Wilkinson
For an organisation whose aim to ‘support and represent the Muslim community whilst serving the Nation’ would appear to dovetail neatly with the Government’s ‘Britishness’ agenda , the Muslim Council of Britain (MCB) has had to fend off a surprising amount of negative political and media flak of late.  Undeterred, it has forged ahead with its flagship projects.  

Boldest of these, given the climate of fear and suspicion that surrounds Islamic institutions at present, is the Mosques 100 Project (M100 Project) funded by the charity Muslim Aid.  This project, inaugurated in January this year, aims by means of an injection of managerial and educational expertise to re-galvanise 100 mosques nationwide as ‘hubs of the Muslim community’.  The project will serve as a pilot for the re-establishment of UK Mosques along their traditional Islamic lines as places that serve and support their congregations and communities with a variety of inter-connected spiritual and civic services.
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Dr. Muhammad Abdul Bari, Secretary-General of the MCB, inaugurates the M100 project
 Dr. Salman Al-Azami, project manager of the scheme, explained to me at the offices of the MCB in Whitechapel that the purpose of the project was ‘capacity building’ in order to prepare Mosques to be ‘the hub of the community in the 21st century in the West’. 

‘Capacity-building’, he continued, means the ‘empowerment of mosques to be self-sustaining institutions’. 

After a year of training and mentoring on the programme, mosque managers will be equipped with up-to-date skills in fund-raising, legislative awareness and policy-making and in the development of managerial infrastructure and educational youth schemes.  The M100 project also targets the outreach and ambition of mosques by encouraging the creation of community partnerships with Muslim and non-Muslim agencies.
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Dr. Salman Al-Azami, project manager of the M100 project, leads a M100 group discussion
Salman explained that the project emerged as a practical outcome of the MCB research project Voices from the Minarets (2006) which highlighted the pressing need for the infrastructural re-vamping of some mosques and the fact that, while some mosques were succeeding in providing community-support, others were not.  He puts this down to the fact that mosques were established mainly by first and second generation Muslims who despite their noble intentions were not well-versed in the legislative and managerial cultures of the West.

One of the project’s buzzwords is sustainability. Mosques, which have in the past been heavily reliant on donations from their congregations, are to be trained on the project to tap relevant pots of money for the expansion and maintenance of mosque activities.  For example, Salman explained, funding was available for the establishment of youth schemes such as homework clubs which can be easily accessed by mosques once they know how. Sustainable mosques are also politically independent and less prone to community in-fighting.

This ethos of self-governance is, in fact, grounded in the Prophetic tradition.  The Prophet Muhammad (pbuh) governed his community from the mosque and it was, in Salman’s words, ‘the dynamic hub of the community’.  The MCB would see Mosques evolve from religious centres of prayer into dynamic community centres where the diverse social and religious needs of Muslims can be met.

The identification of appropriate management consultants has been a key to the initial success of the project since mosques are politically sensitive organisations and a track record in mosque management was a prerequisite for bidders.  After open-tendering, Oak Community Development from Manchester stepped up as the obvious candidates.  Oak has a proven record of success in providing management consultancy for mosques and have published their own mosque management guide, 'A Management Guide for Mosques & Islamic Centre', previous to the M100 project.

Once enrolled on the scheme participants from mosques from across Britain first complete an appraisal form from which their Individual Action Plans are developed.  Then they attend four or five workshops and training sessions over a period of four months followed by an eight-month training programme tailored to their individual requirements. These workshops take the form of taught seminars, group tasks, discussions and feedback and the opportunity to share experience more informally.  The whole programme lasts a year and is free.

A happy unintended outcome of these workshops has been the informal sharing of good practice amongst mosques run by ethnically-different Muslims who otherwise rarely meet.  Such as good practice includes the provision of Prayer, child-care facilities for women which has become a priority issue for many mosques on the project.

Participants have thus far been delighted by the synthesis of western managerial expertise and Islamic context and understanding that Oak mentors have offered.  One participant expressed his surprise that western managerial ideas on child behavioural management appeared to have an authentically Islamic pedigree.  Thus the project has been able to embed managerial ideas within the context of Islam.  ‘We often say Islam is a complete code of life, but how often do we act that way,’ commented Salman. 
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This point of view was confirmed by other participants.  Adil Hussain, a Youth worker connected to the Noorul Islam Mosque, Leyton and PhD student at Imperial College London felt that the Islamic context helped Muslim elders hear and digest the language of management.  

Group activities on the M100 project
‘Speakers mentioning hadeeth (sayings of Muhammad) worked for the target audience.’

Adil has just established a Youth Club in connection with the Noorul Islam Mosque for which he received useful tips and advice, often informally, from the M100 workshops.

Shakeel Begg, 39, Imam of the Lewisham Islamic Centre said that the workshops were helping him ‘put down managerial structures’ especially in connection with fund-raising and financial management.
The project was giving him the infrastructural awareness with which to persevere and expand  the burgeoning activities of his mosque that include an programme of adult education in Islamic studies and football, swimming and outward-bounds activities for young people. 

 He praised the fledgling contribution of the project but also pointed to the need for greater community-commitment to running the mosque especially from the under-thirties who, he said, make up 80% of his congregation.

When I challenged Salman by suggesting that some young Muslims are put off going to Mosques due to their sectarianism, managerial incompetence and even corruption, he was upbeat in his reply.

‘Many people who run mosques have made considerable sacrifices of time and money for them.  A few mosques may be tarnished with corruption but this is a tiny minority.’

The MCB prefers to focus on enhancing and empowering mosques rather than adopting some sort of critical policing role.

Indeed, Salman is excited by the vision for UK Mosques that the M100 Project has given him.  He envisions the possibility of mosques working in partnership with Councils for emergency relief in the case of flooding and of their providing attractive youth schemes to combat the gang culture of youth in deprived inner city areas.  

The MCB is determined to see mosques return to something of their dynamic prophetic splendour and regard multi-faith 21st century Britain as fertile ground in which to plant the seeds of their vision.







Matthew Wilkinson is







a PhD student at King’s College London completing research entitled Can National Curriculum History Help Muslim Boys Succeed?
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Organisation Application Form
Section 1: Organisation Details

	Organisation: 
	     

	
	
	
	

	Address:
	     

	
	
	
	

	
	
	
	

	Postcode:
	
	Contact:
	

	
	
	
	

	Telephone:
	
	Fax:
	

	
	
	
	

	E-mail:
	

	
	
	
	

	Website:
	


	Chief Executive/ Director:
	


Section 2: Organisation Legal Status
Please tick the most appropriate legal status of your organisation.

	Registered Charity in England or Wales.
	 FORMCHECKBOX 

	Charity 

Registration Number:
	     

	
	
	
	

	Registered Company (Limited by Guarantee):
	 FORMCHECKBOX 

	Company Registration Number
	

	Voluntary organisation with written constitution 
	 FORMCHECKBOX 

	
	

	Exempt or excepted charity registered with the Inland Revenue in England or Wales.
	 FORMCHECKBOX 

	Registered number:
	     

	
	
	
	

	Other (Please specify)
	 FORMCHECKBOX 

	
	

	Date of incorporation of your organisation: 

	
	
	
	


Section 3: Size of organisation

How many people does your organisation employ?

	Less than 2    people
	 FORMCHECKBOX 

	6- 10
 people
	 FORMCHECKBOX 


	3-5               people
	 FORMCHECKBOX 

	11-20   people
	 FORMCHECKBOX 


	21 or more
people
	 FORMCHECKBOX 

	
	


Does your organisation use volunteers to help with the delivery of services?    




Yes 
 FORMCHECKBOX 



No     FORMCHECKBOX 

	If yes, how many volunteers do you have?  


	     


In which category does your organisation turnover fall under? 

	
	Turnover


	

	Less than    £50,000
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	£50,000 -   £75,000
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	£75,000 -   £100,000
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	£100,000 - £150,000

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Over          £150,000
	 FORMCHECKBOX 

	 FORMCHECKBOX 



Organisation principal activities

	How would you best describe the activities of your organisation? Please provide details of any projects delivered by the organisation in the last 12 months.




Section 4: Type of support required

MCB offers various types of support to its clients to assist organisational development. Please indicate below the type of support required.

	Partnership Brokerage
	 FORMCHECKBOX 

	Financial Management
	 FORMCHECKBOX 


	Business Planning 
	 FORMCHECKBOX 

	Governance

	 FORMCHECKBOX 


	Fundraising
	 FORMCHECKBOX 

	Project Management
	 FORMCHECKBOX 


	Management Information Systems
	 FORMCHECKBOX 

	
	

	Other (Please specify)
	     


Section 5: Declaration

I declare that the details given on this form are true to the best of my knowledge.

	Signed:
	     
	Date:
	     

	
	
	
	

	Name:
	     
	Position:
	     


For MCB use only

	Client enrolled by: 
	

	
	
	
	

	Signature:
	

	
	
	
	

	Name:
	

	
	
	
	

	Date:
	


Comments/Action

	     



Please send the completed form and send to:

Dr. A. Salman Al-Azami
Project Manager
Capacity Building of Mosques (Mosque 100)
The Muslim Council of Britain
P.O.Box 57330
London E1 2WJ
Tel Direct: 0044 (0)207 492 4985
Tel Main:   0044 (0)845 2626 786
Mobile:     0044 (0)7718 988751 
Fax:        0044 (0)207 247 7079
Email: s.alazami@mcb.org.uk
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